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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT
The following were presented to the Board and approved as underlying the budget. These key points and ptions used in d pment of the budget take into
consideration the ec ic envi of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Pian. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
|sugm the jurisdiction’s plans.

Budget Highlights, Plans & Assumptions:

« Projected enrolment at 4,830 FTEs (4,620-24/25).

« Teacher standard cost of $114,800 ($109,400-24/25).

= Educational assistant standard cost $48,910 ($46,830-24/25).

* Provided for 3% increase ATA adjustments for 24/25 and 25/26 salary budget for ATA adjustments.

» General expenses were uplifted by 6%, whereas utilities and contracted services were projected based current usage.
» Total budgeted revenue increased by 8.4% to $60.4 million, of which 82.1% is from Government of Alberta

» The Division continue to support O&M and transportation using instruction funds. Administration is reviewing these operations
to consider outsourcing services vis-a-vis insourcing.

Significant Business and Financial Risks:

+ Inflation levels hard to predict given the tariffs wars between major economies.

+ Division to support more students with less money, however mitigated by the new funding AEM model.
« Space challenges in schools with high growth.

» Maintenance materials, contracted services and utilities driving O&M costs high.

 Large capital maintenace continue to be deferred due to lack of adequate CMR.
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School Jurisdiction Code: 20
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
|REVENUES
Government of Alberta $ 51,869,980 $46,650,726 $46,139,863
Federal Government and First Nations $ 885,138 $1,799,151 $1,183,727
Property taxes $ 5,200,000 $5,200,000 $5,455,270
Fees ) $ 1,005,600 $924,624 $1,226,548
Sales of services and products $ 1,166,950 $1.362,924 $1,104,321
Investment income $ 150,000 $240,000 $297,302
Donations and other contributions $ 195,000 $160,000 $206,260
Other revenue $ 1,362,380 $88,300 $68,452
TOTAL REVENUES $61,935,048 $56,425,725 $55,681,743
|EXPENSES
Instruction - ECS $ 1,660,055 $1,379,988 $1,524,882
Instruction - Grade 1 to 12 $ 45,630,282 $42,876,137 $41,883,837
Operations & maintenance $ 8,592,997 $8,232,905 $8,395,940
Transportation $ 2,368,304 $1,827,953 $1,690,132
System Administration $ 2,330,810 $2,196,447 $2,291,539
External Services $ 658,000 $910,665 $655,088
TOTAL EXPENSES $61,240,448 $57,424,095 $56,441,418
ANNUAL SURPLUS (DEFICIT) r $694,600 | (§998,370)| ($759,675)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
Certificated salaries $ 28,103,967 $25,832,474 $25,015,306
Certificated benefits $ 6,716,322 $6,347,637 $5,978,302
Non-certificated salaries and wages $ 9,670,229 $9,357,059 $8,925,452
Non-certificated benefits $ 2,532,801 $2,513,113 $2,362,158
Services, contracts, and supplies $ 11,412,359 $10,521,773 $11,152,739
Capital and debt services
Amortization of capital assets
Supported $ 2,382,152 $2,429,999 $2,427,248
Unsupported $ 482,318 $411,740 $514,287
Interest on capital debt
Supported $ - $0 $0
Unsupported $ 40,300 $0 $0
Other interest and finance charges $ - $10,300 $14,162
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $51,764
TOTAL EXPENSES $61,240,448 $57,424,095 $56,441,418
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20

School Jurisdiction Code:
BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31
Approved Budget 2026/2026 Actual Audited
2023/24
Operations
REVENUES Instruction and System External
ECS Grade 1 to 12 Maintenance Transportation Administration Services TOTAL TOTAL
(1) Alberta Education $ 1,957,743 | $ 38,222,709 | $ 5,215,085 | $ 1,993,302 | $ 2,181,009 | § - $ 49,569,828 | $ 43,453,628
(2) _ Alberta Infrastructure - non remediation $ - |8 - |s 2,400,152 | $ - 18 - |s - |8 2,400,152 | $ 2,686,235
(3)  Alberta Infrastructure - remediation $ - $ - $ - 13 - $ - 3 - 3 - $ -
(4) _ Other - Government of Alberta $ - $ - $ - $ - $ - $ - $ - $ -
(5) Federal Govemment and First Nations $ - |s 885,138 | $ - s - |s - |s - 1Is 885,138 | $ 1,183,727
(6) _Other Alberta school authorities $ - |8 - 18 - |s - 1s - |8 - Is - 18 -
(7)__ Out of province authorities $ - $ - $ - |8 - 18 - $ - $ - $ -
(8) _ Alberta municipalities-special tax levies $ - $ - $ - 13 - 18 - $ - $ - $ -
(9) Property taxes $ - |3 5,200,000 | $ - 18 - |8 - |s - 1s 5,200,000 | $ 5,465,270
(10) Fees $ 102,400 | $ 843,200 $ 60,000 $ - $ 1,005,600 | 3 1,226,548
(11) _ Sales of services and products $ - 13 508,650 | $ - 18 - |8 - 18 660,300 | $ 1,166,950 | $ 1,104,321
(12) Investment income $ - |8 - |$ - |8 - |8 150,000 | $ - 1% 150,000 | $ 297,302
(13) Gifts and donations $ - $ 70,000 | $ - $ - $ - $ - $ 70,000 | $ 78,642
(14) Rental of facilities $ - 18 53,400 | $ - 18 - 13 - 13 - 13 53,400 $ 47,377
{15) Fundraising $ - $ 125,000 | $ - $ - $ - $ - $ 125,000 | $ 127,618
(16) Gains on disposal of tangible capital 1 $ - $ - $ - $ - $ 1,308,980 | $ - $ 1,308,980 | $ 4,175
{17) Other $ (400,000)] $ (470,000)] $ 620,000 | $ 250,000 | $ - $ - $ - $ 16,900
(18) TOTAL REVENUES $ 1,660,143 | $ 45,436,097 | 8,235,217 | § 2,303,302 | $ 3,639,989 | $ 660,300 | $ 61,935,048 | $ 55,681,743
EXPENSES

(19) _ Certificated salaries $ 1,025,503 | $ 26,731,943 $ 346521 | $ - $ 28,103,967 | $ 25,015,306
(20) _ Certificated benefits $ 231,375 | $ 6,402,133 $ 82,814 | $ - 1Is 6,716,322 | $ 5,978,302
(21) _Non-certificated salaries and wages $ 280,232 | § 5.309.010 | $ 2,439,200 | $ 69,980 | $ 863,859 | $ 517,948 | $ 9,570,229 | $ 8,925,452
(22) Non-certificated benefits $ 95058 | $ 1,384,158 [ $ 645,545 | $ 15874 |$ 255,089 | $ 137,077 $ 2,532,801 | $ 2,362,158
(23) SUB-TOTAL $ 1,632,168 | $ 39,827,244 [ $ 3,084,745 8 758541 8 1,648,283 | $ 655,025 | $ 46,923319 | $ 42,281,218
(24) _Senvices, contracts and supplies $ 27,887 | $ 5,503,538 | $ 2,864,032 |$ 2292450 [ 6214778 - 2975|$  11,412359 |8 11,152,739
(25) Amortization of supported tangible capital assets $ - 1Is - |s 2,382,152 | $ - |s - |8 - |8 2,382,152 | $ 2,427,248
(26) Amortization of unsupported tangible capital assets $ - |3 295,200 | $ 129,223 | § - s 25,050 | $ - 18 449473 | § 481,441
(27) Amortization of supported ARO tangible capital assets $ - |s - |3 - |3 - |8 - 18 - |8 - |8 -
(28) _Amortization of unsupported ARO tangible capital assets $ - 1s - Is 32,845 | 8 - 1s - |s - 18 32845 8 32,846
(29) _Accretion exp $ - Is - Is - |s - |s - |8 - |8 - |8 51,764
(30) Supported interest on capital debt $ - $ - $ - 18 - $ - $ - $ - $ -
(31) _ Unsupported interest on capital debt $ - $ 4,300 | $ - $ - $ 36,000 $ - $ 40,300 | $ -
(32) _ Other interest and finance charges : $ - Is - 18 - 1s - 13 - 1 - |8 14,162
(33) Losses on disposal of tangible capital f: $ - 3 - $ - $ - $ - $ - $ - $ -
(34) Other expense $ - |3 - |8 - |8 - |8 - |3 - 18 - $ -
{35) TOTAL EXPENSES $ 1,660,055 | $ 45,630,282 | $ 8,592,997 | § 2,368,304 | $ 2,330,810 | $ 658,000 | $ 61,240,448 | $ 56,441,418
(36) OPERATING SURPLUS (DEFICIT) $ 88]$ (194,185)} $ (357,780)| $ (65.002)| $ 1,309,179 | $ 2300]$ 694,600 | $ (759,675)|
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School Jurisdiction Code: 20
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2025/2026 2024/2025 2023/2024
|EEES
TRANSPORTATION $ 60,000.00 $60,000 $31,967
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $971
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $19,500 $90,330 $84,954
Alternative program fees $94,800 $86,274 $90,633
Fees for optional courses $ 222,480.00 $149,120 $243,869
ECS enhanced program fees $102,400 $124,860 $128,229
Activity fees $200,520 $198,681 $289,620
Other fees to enhance education (Describe here) $0 $0 $55,833
NON-CURRICULAR FEES
Extra-curricular fees $261,800 $198,628 $261,000
Non-curmricular goods and services $32,500 $0 $31,241
Non-curricular travel $11,600 $16,731 $4,231
OTHER FEES (Describe here) $0 $0 $0
TOTAL FEES $1,005,600 $924,624 $1,222,548
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as “Sales of services and Approved Approved
products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2025/2026 202412025 202312024
afeteria sales, hot lunch, milk programs 288,400.00 $402,658 $261,456
Special events 102,200.00 $145,970 $77.422
Sales or rentals of other supplies/services $84,550 $103,330 $71,479
Out of district unfunded student revenue $0 $0 $0
|international and out of province student revenue $30,500 $0 $22,400
Adult education revenue $0 $0 $734
Preschool $ 285,300.00 $264,348 $282,375
Child care & before and after school care $375,000 $446,618 $387,734
Lost item replacement fees $1,000 $0 $721
Other (describe) 0 $0 $0 $0
Other (describe) 0 $0 $0 $0
Other (describe) o $0 $0 $0
Other (describe) $0 $0
Other (describe) $0 $0
TOTAL $1,166,950 $1,362,924 $1,104,321
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School Jurisdiction Code: 20
PROJECTED SCHEBULE OF CHANGES [N ACCUMULATED OPERATING SURPLUS (SUMMARY)
for the Yoar Ending August 31
(1) (2 (3) ) (5) (8) (0]
ACCUMULATED | INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED
OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED
SURPLUSIDEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(2+3+4+7) ASSETS {5+6) RESERVES RESERVES
Actual balances par AFS at August 31, 2024 $7,755,482 $3,644,053 $0 $2,033,955 $0 $2,033,955 $2,077.473
202412025 Estimated impact to AOS for:
Prior period adjustment $0 $0 $0 $0 $0 $0 $0
Estimated surplus(deficit) $136,229 $136,229 136,229.12
Estimated board funded capital asset additions $300,000 ($300,000) $0 ($300,000), $0
Projected board funded ARO tangible capital asset additions $0 $0 $0 $0 $0
Estimated disposal of unsupp gible capital assets $0 $0 $0 $0 $0
Budgeted disposal of unsupp ARO tangible capital assets $0 $0 $0 $0 $0
Estimated amortization of capital assets (expense) ($2,808,689) $2,908,689 $2,908,689
Estimated capital gnized - Alberta Ed $0 $0 $0
capital gnized - Alberta Infr $2,427,248 ($2,427,248) ($2,427,248)
Estimated capital revenue recognized - Other GOA $0 $0 $0
Estimated capital revenus recognized - Other sources $0 $0 $0
Budgeted of ARO tangible capital assets ($32,846) $32,846 $32,846
Budgeted ization of supported ARO capital assets $0 $0 $0
Budgeted board funded ARO liabilities - recognition $0 $0 $0
Budgeted board funded ARO liabilities - remediation $0 $0 $0
Estimated changes in $0 $0 $0 $0
Estimated unsupported debt principal repayment $0 $0 $0 $0 $0
Estimated reserve transfers (net) ($200,000) ($200,000) $0 $200,000
Estimated assumptions/transfers of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Estimated Balances for August 31, 2026 $7,891,711 $3,429,766 $0 $2,184,472 $460,617 $1,733,965 $2,277,473
2026/26 Budget projoctions for:
Budgeted surplus(deficit) $694,600 $694,600 $694,600
Projected board funded tangible capital asset additions $3,150,000 $0 $0 $0 ($3.150,000)
Projected board funded ARO tangible capital asset additions $0 $0 $0 $0 $0
Budgeted disposal of unsupported capital assets $0 ($827,020) ($1,397,980) ($1,397,980)) $2,225,000
g posal of unsupp ARO tangible capital assets $0 $0 $0 $0 $0
Budgeted amortization of capital assets (expense) ($2,831,625) $2,831,625 $2,831,625
capital gnized - Alberta Ed $0 $0 $0
Budgeted capital gnized - Alberta Inf $2,382,152 ($2,382,152) ($2,382,152)
d capital gnized - Other GOA $0 $0 $0
Budgeted capital ized - Other $0 $0 $0
Budgeted of ARO tangible capital assels ($32,845) $32,845 $32,845
Budgsted ization of supp ARO tangible capital assets $0 $0 $0
Budgeted board funded ARO liabilities - recognition $0 $0 $0
Budgeted board funded ARO liabilities - remediation $0 $0 $0
Budgeted changes in End: $0 $0 $0 $0
Budgeted unsupp debt principal rep $0 $0 $0
Projected reserva transfers (net) $0 $625,926 | $  (625,926.00) $0
Projected pti of operations - capital lease addition $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2026 $8,686,311 $5,270,428 $0 $1,863,409 $855,380 $1,108,029 $1,362,473
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School Code; 20
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Year Ending August 31
Unrestricted Surpius Usage Operating Raserves Usage Capital Reserves Usago
Year Ended ‘Year Ended Year Ended
3NAWg2026  3N-Aug2027 30-Aug-2028 AR08 31-Aug2027 30-Aug-2028 3 Aug2026  31-Aug2027 30-Aug-2028
Projocted opening balance ~$480,517 $855,380 431,380 1,733,058 31,106,020 $924,320 32277473 31,352473 1.402.473
v.\e\on‘oaﬂg‘ of revenues &o_ !vu_ﬂa- .-Suc- o:i m-tﬂ.hs,.om o I . $694,600 30 30 ‘
Budgetod disposal of board funded TCA and WAROTCA  Explengton 0 $1.367.980)| $0 50 50 s0 $2.225.000 50 s0
Budgetod amorization of capital ssets (sxpents) "~ Explanstion T $2864470 |  $2.850.000 $2.890,000 $0 so| ‘
Budgotod capital tevenus tecogazed, inducing ARO sseels smotizaton _Exptancton " (s2382152)]  (52.380.000) (52,400,000) o] s -
Budgeted changes in Endowments " opnetn ) ) 0 so| Tsof
Budgeted board tunded ARO liabiltiss - recogtion 77 Texplenaton B T s 50 0 0 0 B
Budgeted board funded ARO ltxites - femedation © " “Explenation K $0 ) o] s
Budgeled unsupported dedk principal repayment “Explanetion 0 Y ($182.700) (5228.700)
Projected reserves tionators (not) Unaupportod amorazaton (o capta rosarves $625.926 ($300,000) ($300,000) 1$625.926) 0 T T $300,000 $200.000
projectod assumptionsArensfars of aperatont Techonology asset renewal T e 0 50 ) Te| 50 50 0 )
incressa in (use of) school generatad funds 7 " explenaton T ) ($150,000) 50 so| 50 0 50
[Now school start-up costs S "7 Explanavon B T 0 50 %) s0 " sl $0 50
Docentislzed schoolcesoves  Explanaton 1 50 50| 50 T s ) ) 0
Non-tecurnng ¢ wembon  Gndereep, netsslary increasos B ) ($115,000) ($120,000) " so $0
Non-tecurning non-certficated remunaration Expianaion o 0 0 ) s s
Non-recurting contracts, supplies & services oo Explianstion ] - ) ) 0 ) so| Tso|
Profossionel dovotopment, tanng & suppot T expanation ~ 0 ) 0 so| )
Teansportstion Expenses o  Expenston I ) 0 50 0 $0 T
Opesatons & mantenance Incresed tnsurence costs - $0 (320.000) ($34,000) T so Tso]
Engishtanguage leamers Explonson | ) sof ) so| T
System Administrabon - - Mxmaﬂaron o N $0 $0 $0 so| o ?um..
OHBS f weltness programs Explanaton o so| ) ) 50 o B
B &S admnstration organizeton / te0ig: “Bxpanaton | $0 0 $0 so| )
Dett repayment T T T Texpanaten 50 ) $0 ) )
POM expenses o Explanzton $0 30 $0 50 ) ) )
Non-ssiery relsted programming cosis (axptain) T Explanaton o B o ) ) ) so| T s
Repairs & maintenance - School bdng & land Explanston N s0 ) 30 ) Y )
Repers & mantenance - Technology o o ©ponsion s 50 ) 50 so| N
Reparrs & maintenance - Vehicto & Expanaton - 50 30 s0 0 ) :
Repairs & meintenance - Adminstation butdng Explznation 0 0 ) ) ol
Reparrs & maintenance - POM buldng & equpment T explanabon B ) ) ) 30 0
Repairs & maintenance - Other (explain) B Explenston T so| ) ) 0 I e
Coptal conts - Schoolland B budng Explanabon - I ) 0 0 50 50 0 0 30
Coptal costs - School modernazation Expienstion 50 sl $0 50 0 30 $0 0 0
Captal costs - School mocular & sddtons HTAS FiLodu modular bk s 50 50 0 $0 0 (5150,000) ($170,000) $0
Capta costs - Schoal butdng partnarship prosects Explaneton sof s0 ) 0 50 50 $0 0| s
Coptal cots - Toctwology Techondlogy esset reaewal - s 0 s0 0 ) 0 $0 30 )
Captal costs - Vetucto & ransportzbon Explanavon T T s ‘50 50 0 %0 30 $0 ) $0
Coptal costs - Admumstation buddng Contial Offce soquston o] ol 0 0 0 0 (53,000,000 $0 $0
Captal costs - POM buiding & equpment Explanation T 30 “so0 0 30 ) ) 0 0 $0
Captal Costs - Furnture & Equpment T Explanstion } ) S0 s 30 ) 50 0| ) 0
Coptaconts-Other Explanetion 0 %) Tso| T ) 0 30 $0 $0 )
Butangleases Explanston 0 s0 T so| 0 30 30 50
Staft costs. tanatoning to outsourcing Explaneton ) (8400,000)| 0 50 0 0 50
Other 2 - ;oﬂ‘s\as e.m.n. owrs .vﬂoe:-_- Mxtuams T $0 Y - Wm $0 $0 30 $0
Om-m:\m rﬂomoyai\ only i no other towss wun.oe._-_- m;ﬂ-aﬁﬂ. B $0 s0 S ‘ B $0 $0 30 $0
0525 n‘eogﬂcohsﬂ .w:ﬁ:@..?%! Eta-vﬂoe:._- Mxl-?ro: T $0 $0 “s0 ) 30 $0 $0 S0
Estimated closing belance for operating contingency $355,350 431,380 $567,380 $1,108,020 924,329 $695,820 $1.382473 $1.482473 $1.782473
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School Jurisdiction Code: 20

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This is desi to provide i jon about your school jurisdiction's reserves and to assist you in determining if you need to subma a letter requesting an examption 1o exceed the
limit of O to the Minister. [t has been spiit in to two pants, Part 1: exemptions (Row 21 - 51) and Part 2: P g and capital (Row 52 - 87).

Complete Part 1 if over 6% in cell B24. Check for flag in cell E27.
Part 1: As per the 2024/25 Funding Mzanual, a formal request for an exemption to exceed the 2024/25 maximum operating reserve must be approved by the board and submitted to the Minister.
If a reserve request to exceed the Emit is required, please submit your formal letter by November 30, 2025. This tab should be attached as a suppiement to your formal coguest. School jurisdictions
who are projecting their 2024/25 operating reserves to be over their 2024/25 maximum lmit, which is based on 6% of school jurisdiction’s 2023/34 total expenses, and intend to submit a formal
2024725 exemption mques1 must compiete Section A (if a 2023724 exsmption request was made and Ministerial approved) and Section B, ining the rati foran ion and

ing when serves will be drawn down betow 8% over the subsequent school years.

Part 2 if proj 9 and capital reserves.
Part 2: if your schooi iction is peoj g to transfer g and capital hr ma 2024/25 andfor 2025/26 school year, please compiete the section under Row 52.
The transfer amounts reported should agreo wnh the 'AOS' tab. Plense nole that a letter ppe is required to transfer from Capital o Operating Reserves.

PART 1: EXEMPTIONS

Amount

A (Defict) from O ions as at Aug. 31, 2025 $ 2,184,472
Less: School Generated Funds in Operating Reserves (from 2023/24 AFS) $818,172
Estimated 2024/25 Operating Reserves 2.42% $1,368,300

2024725 O ing Res: Limit 6.00% $ 3,286,485
Estimated 2024/25 Operating Reservos Over Maximum Limit $ (2,018,186)
SECTION A: 2023/24 EXEMPTION REQUEST
Cell E29 reports your school ion's 2023/24 pp ion amount over your 2023/24 maximum limit. Not Applicable
Cell E30 shows the school year you pianned to return below the timit, as per your 2023/24 exemption approval. Not Applicable
If you've been app for a 2023/24 and will be requesting an exemption for 2024/25, please provide the following details below: Have you followed the drawdown plan from your

2023/24 exemption request? If yes, please outline what has been achieved. Please indicate the $ figure amounts and initiatives.
If not, please expiain any doviations from the original plan and the reasons for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detziled rationalo and planncd usage for operating reserves in excess of the 2024/25 maximum: $ (2,018,156)
Piease note that this does not itute as a Ministerial request for app An ion request letier submitted to the Minister is still required for an exemption for the 2024/25 school year.

Provide a detaited drawdown pian to illustrate how and when the reserve balance will be below 6.0%.

2025/28 2026/27 2027/28 Additional Comments

Opening operating reserve balance $ 1,368,300 $ 1,368,300 $ 1,368,300
[temized for ( 10 reserves)
(itemized iption for to ]
{itemized iption for i to 03]
[temized iptien for ) to ]
i for i ) to reserves)
for ) to ]

$ 1,368,300 $ 1,368,300 $ 1,368,300

242% 2.42% 2.42%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed lo for ing reserves and capital reserves for the 2024/25 and 2025/26 school yoar. The net transfer

between operating and capital reserves should agree the amounts reported in the 'AOS' tab. Note: pp is req dto from Capital to Operating Reserves):
202425 Detailed Rationale
Transfer of ammortization of unsupported capital assets for future rene
Projected Transfer from Operating to Capital Reserves (Please enter a negative amount) S (200.000)
Proj from Capital to ¢ Reserves (Flease enter a positive amount) $ -
Net Transfor Between Operating and Capital Reserves § (200,000)
2025-26 Detaied Rationale

Projected Transfer from Operating to Capital Reserves (Please enter a negative amount)

Projected Transfer from Capital to Operating Roserves (Ploase enter a positive amourt) $ -

Not Transfer Between Operating and Capital Reserves $ -
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

20

Budgeted Actual Actual
2025/2026 2024/2025 2023/2024
(Note 2)
Grades 1 to 12
Eligible Funded Students:
Grades 1to 9 3,819 3,675 3,630 Head count
Grades 10 to 12 749 673 632 Head count
Grade 1 to 12 students eligible for base instruction
Total 4,568 4,348 4,262 funding from Alberta Education.
Percentage Change 5.1% 2.0% Enrolment increase in most grades
Other Students:
Total 74 81 83 Note3
Total Net Enrolled Students 4,642 4,429 4,345
Home Ed Students - - - Note 4
Tota! Enrolled Students, Grades 1-12 4,642 4,429 4,345
Percentage Change 4.8% 1.9%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 198 169 143 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 5 2 - asreported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligibte for ECS base instruction funding
Eligible Funded Children 406 408 375 from Alberta Education.
ECS children not eligible for ECS base instruction
QOther Children 3 4 - funding from Alberta Education.
Total Enrolled Children - ECS 409 412 375
Program Hours 500 500 500 Minimum program hours is 475 Hours
FTE Ratio 0.526 0.526 0.526 Actual hours divided by 950
FTE's Enrolled, ECS 215 217 197
If +/- 3% variance change from 2024/25 budget, please
Percentage Change -0.7% 9.9% provide explanation here.
Home Ed Students - - - Note4d
Total Enrolled Students, ECS 409 412 375
Percentage Change 0.7% 9.9%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 44 24 28 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 14 2 4 as reported by the board via PASI.

NOTES:

apply to charter schools.

1) Enrolment is to be completed WHEREVER APPLICABLE and are "as al September 30th’ for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2025/2026 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition
fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do not

Classification: Protected A
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2025/2026 202472025 2023/2024
CERTIFICA AF! Total Union Staff Total Union Staff Yotal Union Staff Notes
School Based 2731 2531 266.0 266.0 253.8 253.8 Teacher centification ired for ing at the school level.
Teacher certification ired for ] lons gt the
Non-School Based 9.0 4.0 8.0 8.0 8.0 5.0 office level.
FTE for personnel possessing a valid Alberta teaching certificate or
Total Certificated Staff FTE 282.1 257.1 274.0 274.0 261.8 258.8 equivalency.
Percentage Change 2.9% 4.7% 1.7%
If an average standard cost is used, please
disclose rate: 114.800 - 108,760
Student F.T.E. per certificated Staff 17.91 17.87 18.03
Certificated Staffing Change due to:
Please Allocate Below 8.0
Envolment Change
Other Factors Ptease explain
Total Change - - Yi year change in Certi FTE
Breakdown, where total change is Negative:
Continuous contracts terminated - FTEs
Non-permanent contracts not being rencwed - - FTEs
Other (retirement, attrition, etc.) - -
where y year total change in Centificated
Total Negative Change in Certificated FTES - - FTE is ‘'negative’ only.
Certificated Number of Teachers
P - Full time 172.0 173.0 175.0 1750 162.0 -
F - Part time 9.0 15.0 14.0 14.0 13.0 13.0
F ionary - Full time 40.0 - 38.0 - 40.0 -
F ionery - Part time 1.0 - - 20 20
Temporary - Full time 30.0 300 18.0 - 38.0 -
Temporary - Part time 4.0 4.0 - - 7.0 7.0

NON-CERTIFICA STAFF
Personnel support students as part of a multidisciplinary team with

teschers and other other support to provide
- 88.1 - 1051 - 916 - i
Personnel providing instruction support for schools under ‘Instruction’
- Other non-certificated i 428 - 40.2 - 473 - gram areas other than EAs
o] i & Maif 36.3 - 354 - 33.0 - P providing support to maintain school facilities
T ion - Bus Drivers £ y - . . . - . Bus drivers employed, but not contracted
Other personnel providing direct support to the transportion of studeats to
T ion - Other Staff 0.7 - 1.0 - 1.0 - and from school other than bus drivers employed
Other 11.2 - 232 - 25.0 - Personnel! in System Admin, and E SErvice areas.
FTE for personnel not passessing a valid Alberta teaching certificate or
Total Non-Cestificated Staff FTE 179.1 - 204.9 - 197.9 - _equivalency.
Percentage Change -12.6% 3.5% -9.5%
lanation of C| 1o Non-Certificated Staff:
A drop in Eas due to i of JP Grants in 2025/26.
Additional Information

Are non-certificated staff subject to a collective
agreement?

Please provide terms of contract for 2024/25 and futuse years for non-certificated staff subject 10 a coltective agreement along with the number of qualifying staff FTE's.
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School Jurisdiction Code: 20

System Admin Expense Limit %

0020 The St. Thomas Aquinas Roman Catll 3.86%

Classification: Protected A




