Sacred Heart Stakeholder Consultation: Projected Plan & Timeline

*Timelines are subject to change as project progresses*
INFORM
October 15, 2024

=  Backgrounder package with facts and historical context

October 17, 2024
. Begin sharing information with stakeholders including:
=  Webpage with all materials/information, timeline, FAQs, etc.
=  Social media posts
=  Emails
=  Presentation to students

= Church bulletins

October 21, 2024
. Student focus group

= Host focus group for students in grades 6 through 9

October 28, 2024

. Host parent and parishioner evening to provide background information and context, including an over-
view of the consultation timeline and when the Board will make their decision.

. Send out/post a recap of information for those who could not attend as well as a form for all parents/
parishioners to provide their feedback.

CONSULT
November 2024
. Send out a survey to determine general consensus of parents and parishioners.

. Hold a staff consultation session.
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CONSULT (continued)

November 2024

. Tentative- Host a second parent and parishioner evening during which potential scenarios crafted
based on the feedback received after the first parent evening are presented. The evening will include a
Q&A session (verbally or in the form of a handout).

EMPOWER
December 18, 2024—Tentative Board Decision

. If there is enough information and consensus, a board decision would be made
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