
Positive Path Forward 2022 - 2023

Priority Description
Goal / Priority Indicators of Success / Measurables

A Create a PD Plan for the 23-24 board Committee
of the Whole meetings

● ASFF
● How to read financial reports
● Review some of the Catholic Education

related documents

A plan is concrete, detailed and trustees have input.

The plan addresses documents related to Catholic education, How
to read financial reports, and the ASFF.

Access to ASBA learning Centre.

B Consultation of the community
○ Board Priorities Consultation
○ Intentional thought/consideration of

consultation when making decisions

Board priority consultation plan is followed

Consultation for the upcoming year will be discussed in a COW
meeting. Review the Board calendar and look for opportunities for
consultation.

C The board discusses and considers what could
increase the relevance of what happens in our
schools in our rapidly changing world.

An item on the COW agenda is created

Trustees have the opportunity to bring forward items for
consideration.

D Investigate Question 7 in the Ready for
Governance questionnaire and pursue board
member growth related to its components.

● Have a criteria (matrix) to examine policies
through

Policy matrix/lens is created

Review the research and factors related to Q7

E Re-establish the GrACE committee in the Division A GrACE committee has been struck
Goals and action are apparent and obvious


